Customer
Communication
More parking in less space…anywhere.

Interview with Remo Baleri - managing director at azw
How do you use the exhibition tower as part of your selling process?
The exhibition tower is primarily used to store sold vehicles and give customers a truly unique experience when
they collect their vehicles. It gives each car a secure and
dry area where they can wait to be collected. No cars
are actually sold in the tower itself; the selling process
takes place openly at the exhibition area, on the terrace
or online. On the first floor, which looks out over the terrace, sales vehicles are exhibited. On the floors above,
vehicles are stored on a double-depth basis in different
colours, alongside vehicles that have just been sold.

The tower also has an impact on our image/reputation.
Every time we advertize a car for sale, the tower is
brandished in the background. It has become a symbol of
azw and is instantly recognizable!
Needless to say, the tower has also led to the optimization of working processes. Everything is much quicker
now – vehicle handling times have been reduced enormously.
Are there any drawbacks to owning an APS as a car
dealership?
Compared to a conventional car park built aboveground,
a tower of this kind is more expensive, but you gain a
huge amount of space in return. So here in Zurich, where
everything is extremely expensive - above all square
metres - it is always worthwhile. I would do it again.
How satisfied are you with the reliability of your automated parking system, what could/should be improved?

How do your customers react when you show them the
car exhibition tower for the first time?
Customers are very interested and want to know how the
automated Skyline Parking system works. We regularly
demonstrate the tower, particularly if a customer has
purchased a vehicle.

I am really pleased with it. The tower has become a
reliable working tool for us. Even at the very low temperatures we experienced this winter and in over 30 degree
heat, it has worked perfectly. (Comment from the editor:
This APS is the only one of this kind worldwide, which
manages without a façade, meaning it is exposed to
extreme temperature variations, etc.) Every now and
again, we have a few minor user errors. These are mostly
resolved by our own employees, but about once every
two months we have to give Skyline a call. The annual,
preventative maintenance work has a huge impact on
ensuring the system’s reliability.

Could you tell us a little bit about the value the automated parking system (APS) has added to your business over
the last four years?

Although there were obviously more problems and some
adaptations and adjustments to be made during the initial stages, the tower has now become an indispensable,
reliable part of our business.

For us the main benefit of the tower is SPACE! Threequarters of that space is used for storage, the rest for
exhibiting. We can fit 128 cars – and it’s a very small area!

How could it be improved? The two showroom spaces
behind the sales rooms, which were adapted at our
request, do not currently carry out their intended pur-
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How easy /diﬃcult is it for your employees to use?
It is easy. Nevertheless, additional software upgrades are
in the pipeline for unlocking further potential to improve
working processes, for example by integrating the
company ERP (resource planning).
How has the APS changed your employees’ work over the
last four years?

pose - showcasing high-quality vehicles. The cars became
dusty too quickly there. It was a great idea on paper, but
in reality they are currently just two parking spaces.
I would work with different building firms for the construction work. We had a few construction problems, e.g.
issues with water tightness (poorly designed terrace),
which took a lot of time and patience to resolve. That
was nothing to do with Skyline Parking, the tower or the
parking technology though.
How satisfied are you with the service and maintenance
support provided by Skyline employees?

At first there were a few adjustments to the working
processes of all azw employees, but they got used to them
after a few weeks. As I mentioned, vehicle handling times
have been considerably reduced and now everybody has
more time for sales. For instance, previously the salesperson had to drive the cars away to store them. Now it’s
simply a case of parking the vehicle in the tower, and it is
taken care of. All processes have been made quicker.
Would you choose a Skyline APS again?
Yes, definitely. If I had the choice now, I would build
the tower - the actual vehicle store - into the ground
and plan an eye-catching, spacious sales centre above.
As Skyline Parking is now an established company with
multiple projects and extensive experience, I wouldn’t
hesitate to place my trust in another Skyline product.

It was perfect! When the Skyline experts visit, all appointments are agreed in advance. They do what they need to
do, clearly communicate what they have done and where
there is potential for improvement. Communication is
always very valuable and open.
What do your employees think of the parking tower and
how do they use it?
Everybody uses the tower several times a day – every
morning, they put their own cars in it, then they use it
to store and retrieve sold cars. Many employees demonstrate the tower to interested customers after a purchase
is made or a car is delivered. It has all become part of
day-to-day operations.
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